
 

Planning & Resource Allocation Committee 

 

Summary 

March 15, 2022 

Via Zoom 

Present: Jonathan Eldridge, Meg Pasquel, Greg Nelson, Jon Horinek, Kathleen Antokhin, Sarah Frye, Colleen 

Mihal, Monica Rudolph, Lisa Morse, Fernanda Davila, Patricia Hulin, Peggy Isozaki, Kristin Perrone, Janis Olson, 

David Egert 

 

Absent: Jason Dunn, Nigel Haikins, Lauren Amundson 

 

Agenda/ Minutes: Previous agenda and minutes to be approved at next meeting. 

 

Values and Priorities: 

• PRAC Ground Rules and Guiding Principles - Purpose is to refresh our memories and if we want to 
agree or amend any of this we should do it now (Agree to move forward) 

 

DRAFT Amended Ground Rules & Guiding Principles, Fall 2020 

PRAC Ground Rules— 

We check our professional and personal biases. We serve as a high-functioning committee that transcends 

departmental responsibilities. 

We solicit input from all campus constituents. We actively encourage people to stay informed and think 

creatively beyond the status quo. 

All College activities and programs are subject to review. There are no sacred projects, programs or functions 

immune from discussion, examination, and recommendation for potential modification, reduction, or 

elimination. 

We are critical yet fair. We use our creative and critical thinking skills and maintain an ‘all problems can be 

solved’ attitude. 

We regularly assess our effectiveness. We consider how our policy and resource allocation 

recommendations support our guiding principles once implemented, learning from this analysis to improve 

as a committee. 
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PRAC Guiding Principles— 

All recommendations must be student centric, meaning that they should not only negatively impact the least 

number of students possible, but also consider how we can better help as many students as possible reach 

their educational goals, whether by changing what we do or how we do it. 

All recommendations must be equity-minded, meaning that they should call attention to patterns of inequity 

in student outcomes by critically reassessing our practices, policies, and structures and recognizing 

stereotypes that harm student success. 

All recommendations must be anti-racist, meaning that they should produce or sustain racial equity in 

educational outcomes. 

All recommendations must focus on protecting and improving teaching and learning by illustrating efforts 

to employ cogent best practices and innovation. 

All recommendations must acknowledge that as a community college we are responsive to our diverse 

community, but cannot be all things to all people all the time so we must find creative ways to stay true to 

our mission. 

All recommendations must be made with a consideration of their impact on the environment and how 

intentional choices might reduce that impact while being maintained over time. 
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Presentations: 

• Ahead of each meeting (week after Spring Break) presentation list will be given ahead of time. 

• Presentations to begin next meeting time (April 5) 

• AC229 is reserved for the PRAC presentations. 

• Presentations will be hybrid (in person in AC229 and via Zoom) 

• Can invite folks back if necessary to clarify. 
 

Date Time Presenter at PRAC 

4/5/2022 

2:00 Sadika Sulaiman Hara 

2:45 Alina Varona 

3:30 Tonya Hersch 

4/8/2022 
2:30 Lauren Servais 

3:15 Stormy Miller Sabia 

4/15/2022 

1:00 Jon Horinek  

1:45 Ryan Byrne 

2:30 Alicia Bright 

4/22/2022 

2:00 Carol Hernandez 

2:45 Cari Torres 

3:30 Sarah Frye 

4/26/2022 

2:00 Jonathan Eldridge 

2:45 Greg Nelson 

3:30 DWC 

 

 

Budget Assumptions: 

• Still good to move forward with budget assumptions. 

• Parking citations are issued on Saturdays but not on Sundays mainly because we have so many events 
on Saturdays.   

• We are issuing citations for illegal parking, parking in ADA etc., but we are not issuing citations for not 
having a permit. 

 

The next meeting (presentations) will take place on Tuesday, April 5, 2022. 


