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Planning & Resource Allocation Committee 
 
 

 
PRAC Minutes 

February 24th 2025 
Via Zoom 

 
Present: Maria Coulson, Dana Emerson, Eresa Puch, Lauren Servais, Alexander Jones, Lisa 
Morse, Tony Clark, Diamond Alexander, Aline de Souza, Giovanni Carbonaro, Kaveh Manshouri, 
Colleen Mihal, Holley Shafer 
 

1. PRAC Presentations 
a. Timeline 
b. PPT Template and Guidelines (template will not change) 
c. Program Review 

Date  Area  
10-Mar  Ryan/SAS/Sadika  
24-Mar  Alina/Nursing  
7-Apr  Lauren  

21-Apr  Jon/President  
5-May  Cari/Carol 

 
PRAC Presentation Template 2022-2023.pdf 
Program Reviews (Past) 
 

2. Midterm Budget Report 
a. Mid-Year Financial Report to PRAC 2-24-25.pdf 

 
 

3. Discussion with Jonathan (PRAC charge and types of requests that should be considered) 
a. PRAC Charge 
b. All types of requests can be considered. List any items over $250 minimum. 

 
 

• The next meeting will be held on March 10th, 2025.  
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