COLLEGE OF

MARIN

Planning & Resource Allocation Committee

Agenda
August 30, 2016
2:00 - 3:30 p.m.
AC 229
TOPIC DESCRIPTION/ACTION TIME
Agenda Review/Revise/Approve Meeting Agenda | 3 mins
Minutes Approve Prior Meeting Minutes 4 mins
Welcome Back/The Year Ahead Discussion 10 mins
Strong Workforce Ad Hoc Discussion/Recommendation 10 mins
Committee
Revitalization (AP 4022) Discussion/Recommendation 20 mins
Program Review Discussion/Timeline 10 mins
Subcommittee Reports Reports or Updates 10 mins
e Technology Planning
e Student Access & Success
e Educational Planning
e Facilities Planning
e Instructional Equipment
e Professional Development
Other Reports & Updates Reports or Updates 3 mins
Other Discuss other items 2 mins
Meeting Wrap Up/Assignments Confirm Committee Tasks & Agreements | 3 mins

FROM CHAIRS MEETING
As part of the ongoing PR process review, PRAC is seeking feedback from Chairs and other departments on
how to streamline the process and make it as meaningful as possible. Highlights of the discussion:

e Flexibility is needed to allow for departmental differences

e Template needs to reflect priorities (e.g., SLO’s more important than history)
e Less duplication and overlap of questions is needed

e More documentation is needed for SLO discussions

e A means of combining info from Mini into Full PR is needed



