COLLEGE OF

MARIN Planning & Resource Allocation Committee

Summary
October 8, 2019

Present: Paul Daubenmire, Sarah Frye, Jon Horinek, Ron Krempetz, Meg Pasquel (Co-chair), Monica
Rudolph

Absent: Patrick Ekoue-totou, Jonathan Eldridge (Co-chair), Ross Goodwin, Peggy Isozaki, Valerie
Marckwordt, Greg Nelson

Agenda

The agenda for this meeting was approved.

Summary

The summary for the 9/24/19 meeting was approved.
Charge for Parking Task Force - How to Solicit Participation

One of the recommendations PRAC made to the President for the 2019/2020 fiscal year was to review
present parking permit policies with regard to revenue possibilities and student equity. The President
approved PRAC’s recommendation. An ad hoc committee will be established to review the issue and
provide feedback to PRAC. Highlights of planning discussion:

Composition of ad hoc committee:
e Group should be student-heavy — ASCOM, ESCOM
e All employee constituencies — Classified (CSEA, SEIU, Unrepresented), Faculty (PT, FT)
o Meg to talk to CPLC and Academic Senate
o Need to include “off-schedule” employees
o Car-poolers and those who drive longer distances

Data they will need:
e Current information on who is paying
e Snap-shot of peak usage times
e Number of parking spaces
e Where revenue goes
e Comparative data from other colleges

Charge:
e How to make parking fees more equitable
e Reach out to all constituencies and report information back to PRAC
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e Choose their own leader to liaise with PRAC
e Short-term committee — recommendation to be presented back to PRAC before end of Fall
semester

Subcommittee Reports
There were no subcommittee reports at this meeting.

The next meeting will take place on Tuesday, 10/22/19.




