COLLEGE OF

MARIN Planning & Resource Allocation Committee

Summary
September 24, 2019

Present: Jonathan Eldridge (Co-chair), Sarah Frye, Ross Goodwin, Jon Horinek, Ron Krempetz, Valerie
Marckwordt, Meg Pasquel (Co-chair), Monica Rudolph

Absent: Patrick Ekoue-totou, Peggy Isozaki, Greg Nelson

Agenda

The agenda for this meeting was approved.

Summary

The summary for the 4/23/19 meeting was approved.

Reconnect and Review Charge

The Committee’s charge was reviewed by the group and no changes were proposed.
Where We Left Off — and Where We are Now

PRAC's process in completing the 2019/2020 budget was reviewed.

Semester and Year Ahead

PRAC’s recommendations were accepted by the President and the BOT, including the IEC’s
recommendations. PRAC will review the savings implemented to date and whether this keeps the

College on track for the total three-year reduction target at a meeting later this semester.

The Committee discussed the formation of a parking task force, per the president’s recommendation.
A draft charge for this group will be discussed and finalized at the next meeting.

Subcommittee Reports
There were no subcommittee reports at this meeting.

The next meeting will take place on Tuesday, 10/8/19.




