COLLEGE OF

MARIN

Planning & Resource Allocation Committee

Summary
November 10, 2020
Via Zoom

Present: Kathleen Antokhin, David Egert, Jonathan Eldridge (Co-chair), Patricia France, Sarah
Frye, Nigel Haikins, Jon Horinek, Patricia Hulin, Peggy Isozaki, Colleen Mihal, Lisa Morse, Meg
Pasquel (Co-Chair), Kristin Perrone, Monica Rudolph

Absent: Greg Nelson

Guests: Luz Briceno-Moreno, Yashica Crawford, Nequeshe Dyer, Tonya Hersch, Katheryn
Horton, Janis Olson, Oksana Pensabene, Heather Rahman, Patricia Seery, Walter Turner, Alina
Varona

Agenda

The agenda for this meeting was approved.

Summary

The summary for the 11/3/20 meeting was approved.

Workforce Development and Career Education Presentation — Alina
PERSONNEL NEEDS — FACULTY/PROGRAMMATIC SUPPORT

e MACHINE METALS - One full time faculty
o Support oversight of a Fabrication Lab (aka MakersSpace): a student-centered
inter- and multi-disciplinary space that supports STEAM+ disciplines acrossthe
College.
e LEGAL PATHWAY - One full time faculty
o Supports Court, AJ, and the development of a legal pathway thatincludes a
2+2+3 model.
e DATA COLLECTION - One part time research analyst
o Categorically funded; specialization in Career Education. Support increased
capacity for data collection, tracking, and increased infrastructure across all
CE.
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College Skills and Educational Success Programs Presentation — Tonya

NEEDS
Schedule Description
Spring 2021 Umoja Equity Institute
Spring 2021 Tutoring and Learning Center
Fall 2021 Tutoring and Learning Center/Math Lab
Fall 2021 Learning Communities/Peer Mentor Training
Coordinator
Spring 2022 Guided Pathways
Fall 2022 Guided Pathways
Fall 2022 ESLN/ESL FT Hires
Fall 2022 Puente Second Cohort

Anti-Racism Discussion — Including Charge

This topic was postponed to a future meeting.
Subcommittee Reports

There were no Subcommittee reports at this meeting.

The next meeting will take place on Tuesday, 11/24/20.




