MARIN COMMUNITY COLLEGE DISTRICT
ADOPTION BUDGET 2016-2017

PART | — Budget Assumptions and Highlights

BUDGET ASSUMPTIONS
FY 2017-2018 FY 2018-2019 FY 2019-2020
FY 2016-2017 ESTIMATED ESTIMATED ESTIMATED

REVENUE ASSUMPTIONS ADOPTION BUDGET ASSUMPTIONS ASSUMPTIONS ASSUMPTIONS
Secured Property Taxes CCPl County Estimate 2.0% 2.0% 2.0%
Supplemental Tax Growth 5.0% 5.0% 5.0% 5.0%
Unsecured Tax Growth County Estimate 2.5% 2.5% 2.5%
Prior Year Tax Growth 5.0% 5.0% 5.0% 5.0%
Enroliment Fee:

Resident $ 46 S 46 S 46 $ 46

Non-Resident Tuition $ 211 $ 213 $ 215 S 217

Non-Resident Capital Outlay Fee $ 50 $ 50 $ 50 $ 50
Transportation Fee per FT Student $35/semester $35/semester $35/semester $35/semester
Parking Fee:

Primary Term $ 41 $ 41 $ 41 $ 41

Summer $ 25 $ 25 $ 25 $ 25

Daily S 4 S 4 $ 4 $ 4
Health Fee:

Primary Term $ 19 $ 19 $ 19 $ 19

Summer $ 16 $ 16 $ 16 S 16
Technology Fee per semester $ 10 $ 10 $ 10 $ 10
Lottery Income/Estimated FTES:

Prop 20 $ 45 $ 45 $ 45 $ 45

Non-prop 20 , $ 144 $ 128 $ 128 $ 128
State Allocations (% of prior year amount) 100% 100% 100% 100%
Prop 30 — Educational Protection Act $85 per FTE $85 per FTE $85 per FTE $85 per FTE
Mandated Claims — one time $344,137 S0 S0 $0
Bookstore Commission $150,000 $150,000 $150,000 $150,000
COLA for categorical programs 0% 1.11% 2.42% 2.67%




MARIN COMMUNITY COLLEGE DISTRICT

ADOPTION BUDGET 2016-2017

FY 2017-2018 FY 2018-2019 FY 2018-2020
FY 2016-2017 ESTIMATED ESTIMATED ESTIMATED
EXPENDITURE ASSUMPTIONS ADOPTION BUDGET ASSUMPTIONS ASSUMPTIONS ASSUMPTIONS
Negotiated Settlements:
urM In process 0% 0% 0%
CSEA In process 0% 0% 0%
SEiU In process 0% 0% 0%
Police In process 0% 0% 0%
Unrepresented In process 0% 0% 0%
Salary Schedules:
UPM Step/Column Step/Column Step/Column Step/Column
CSEA Step/Column Step/Column Step/Column Step/Column
SEIU Step/Column Step/Column -| Step/Column Step/Column
Unrepresented Step/Column Step/Column Step/Column Step/Column
Vacant Positions:
UPM Column 3, Step 11 Column 3, Step 11 Column 3, Step 11 Column 3, Step 11
CSEA Step C of range Step C of range Step C of range Step C of range
SEIU Step C of range Step Cof range Step Cof range Step C of range
Unrepresented Middle of range Middle of range Middle of range Middle of range
Medical benefits Member +1 Member + 1 Member + 1 Member + 1
Health and Welfare Premiums:
Medical Up to $1,785/mo Up to $1,785/mo Up to $1,785/mo Up to $1,785/mo
Annual medical increase 5.5% 3% effective 10/1 39% effective 10/1 3% effective 10/1
Annual dental/vision/other increase 0% 0% 0% 0%




MARIN COMMUNITY COLLEGE DISTRICT

ADOPTION BUDGET 2016-2017

EXPENDITURE ASSUMPTIONS FY 2017-2018 FY 2018-2019 FY 2019-2020
FY 2016-2017 ESTIMATED ESTIMATED ESTIMATED
ADOPTION BUDGET ASSUMPTIONS ASSUMPTIONS ASSUMPTIONS
Statutory Employee Benefit Rates:
STRS 12.58% 14.43% 16.28% 18.13%
PERS ~ CSEA 22.35% 25.25% 26.29% 28.78%
PERS - SEIU 20.89% 23.60% 25.20% 26.90%
PERS - unrepresented 16.28% 15.37%% 16.6% 18.147%
PERS PEPRA 13.888% 13.05% 16.6% 18.147%
PERS - Public Safety 33.482% 34.592% 35.992% 37.392%
PERS PEPRA - Public Safety 12.821% 15.032% 16.432% 17.832%
Social Security 6.2% 6.2% 6.2% 6.2%
Medicare 1.45% 1.45% 1.45% 1.45%
Unemployment insurance 0.05% 0.05% 0.10% 0.15%
Workers’ Compensation 0.878% .978% 1.055% 1.065%
Fixed Costs:
Telephone, Water, Sewer, Pest 5.0% > actuals 5.0% 5.0% 5.0%
Gas/Electricity 3.0% > budget 1.0% > actuals 1.0% > actuals 1.0% > actuals
Insurance 5.0% > actuals 5.0% 5.0% 5.0%
Energy Savings $100K $100K $100K $100K
Operating Expenses Budgeted by Depts. 3.0% 3.0% 3.0%
Elections No $300K No $300K
Transportation Expense for FT Student $35/semester $35/semester $35/semester $35/semester




" MARIN COMMUNITY COLLEGE DISTRICT
SOURCES AND USES OF FUNDS - CURRENT VIEW

|FISCAL YEAR ] ADOPTION  PROJECTED BUDGET BUDGET BUDGET
ACTUAL ACTUAL BUDGET ACTUAL FORECAST  FORECAST FORECAST
2014-2015 2015-2016 2016-2017 2016-2017 2017-2018 2018-2019 2019-2020
SOURCES OF FUNDS
BEGINNING FUND BALANCE $ 4,796,123 $ 6,740,231 $ 6,945452 § 7105482 $ 6,750,888 $ 5450,070 § 5,692,361
REVENUES
PROGRAM-BASED FUNDING 47,507,823 50,929,981 52,439,882 53,187,321 55,013,026 57,524,796 60,159,508
FEDERAL - 297 - - - - -
OTHER STATE 2,411,312 4,509,350 2,898,548 2,898,549 2,554,412 2,554,412 2,554,412
OTHER LOCAL 1,151,298 1,226,219 1,662,941 1,662,841 1,344,455 1,440,559 1,554,058
OTHER FINANCING SOURCES 459,489 1,274 624,384 624,384 530,644 516,470 483,346
TOTAL REVENUE 51,529,822 56,667,121 57,625,866 58,373,195 59,442,537 62,036,237 64,751,324
TOTAL SOURCES 56,326,045 63,407,352 64,571,318 65,478,677 66,193,425 67,486,307 70,443,685
USE OF FUNDS
SALARIES 28,850,949 32,521,727 34,042,041 34,042,041 35,117,998 35,887,824 36,676,812
BENEFITS 13,032,522 13,601,552 15,482,025 15,337,120 16,094,396 17,012,295 17,793,804
TOTAL SALARIES & BENEFITS 41,883,471 486,123,279 49,524,066 49,379,161 51,212,394 52,900,118 54,470,616
FIXED EXPENSES 2,248,141 2,276,913 2,707,511 2,659,516 2,726,602 2,796,383 2,868,988
OTHER OPERATING 2,607,770 4,149,539 4,158,803 4,306,646 5,075,924 4,951,503 5,388,000
CAPITAL OUTLAY 1,025,301 428,107 471,683 582,025 589,485 617,470 635,994
OTHER QUTGO 1,651,640 2,931,769 1,542,672 1,500,441 1,128,950 1,128,471 1,140,451
EXPENDITURE REDUCTIONS - 2018/2019 (600,000)
EXPENDITURE REDUCTIONS - 20198/2020 {250,000)
TOTAL EXPENDITURES 7,532,852 9,786,328 8,880,569 9,048,628 9,530,961 8,893,827 9,783,433
TOTAL USES 49,416,323 55,809,607 58,404,635 58,427,789 60,743,355 61,793,946 64,254,049
SOURCES OVER (UNDER) USES 6,909,722 7,497,745 6,166,683 7,050,888 5,450,070 5,692,361 6,189,636
TRANSFER IN (OUT) (169,491) (392,263) - (300,000) - - -
ENDING FUND BALANCE $ 6,740,231 $ 7,05482 $ 6,166,683 $ 6,750,888 $ 5450070 $ 5692361 $ 6,189,636
RESERVE 13.6% 12.6% 10.6% 11.5% 9.0% 9.2% 9.6%
SURPLUS/(DEFICIT) $ 1,944,108 § 365,251 $  (778,769) $  (354,594) $ (1,300,818) $ 242,291 $ 497,275



REVENUE

IFISCAL YEAR | ADOPTION PROJECTED BUDGET BUDGET BUDGET
ACTUAL ACTUAL BUDGET ACTUAL FORECAST FORECAST FORECAST
2014-15 2015-2016 2016-2017 2016-2017 201718 2018-19 2019-20
PROGRAM-BASED FUNDING
STATE APPORTIONMENT 3 63,646
STATE SUBVENTIONS 3 264,435 261,477 $ 256,631 $ 266631 § 253,958 § 253958 $ 253,968
' TOTAL 264,435 325,123 256,631 256,631 253,958 253,958 253,958
PROPERTY TAXES
SECURED 42,741,695 45,822,771 47,724,884 48,572,213 50,293,358 52,706,710 55,238,703
SUPPLEMENTAL 1,164,582 1,311,574 1,346,231 1,346,231 1,413,543 1,484,220 1,668,431
UNSECURED 915,832 928,563 955,270 955,270 992,400 1,017,210 1,042,640
PRIOR-YEAR 130,797 54,714 55,829 55,829 58,620 61,551 64,629
RDA 284,593 485,089 100,000 ,
TOTAL TAXES 45,241,598 48,603,711 50,182,214 50,929,643 52,757,921 55,269,691 57,904,403
ENROLLMENT FEES 2,001,789 2,001,147 2,001,147 2,001,147 2,001,147 2,001,147 2,001,147
TOTAL PROGRAM-BASED 47,507,823 50,929,981 52,439,992 53,187,321 £5,013,026 57,624,796 60,159,508
FEDERAL REVENUE - 297 - - - - -
STATE REVENUE '
"ON BEHALF" PAYMENTS 945,130 1,270,216 1,447,772 1,447,772 1,447,772 1,447,772 1,447,772
OTHER STATE 1,466,182 3,239,134 1,450,777 1,480,777 1,106,640 1,106,640 1,106,640
STATE REVENUE 2,411,312 4,508,350 2,898,549 2,898,548 2,654,412 2,554,412 2,554,412
LOCAL REVENUE
INTEREST 12,341 23,891 5,256 5,266 5,256 5,256 5,256
NON-RESIDENCE FEES 605,238 721,986 781,985 781,985 853,985 940,385 1,043,985
OTHER STUDENT CHARGES 43,811 34,921 34,838 34,838 35,635 36,246 36,971
NON-RESIDENCE INSURANCE 63,180 32,026 32,667 32,667 33,320 33,986 34,666
MISCELLANEOUS 426,718 413,396 808,195 808,195 416,359 424,686 433,180
1,151,298 1,226,218 1,662,941 1,662,941 1,344,455 1,440,559 1,554,058
OTHER FINANCING SOURCES 459,489 1,274 624,384 624,384 530,644 516,470 483,346

TOTAL REVENUE $ 51,529,922 $ 56,667,121 $ 57,625866 $ 58,373,195 § 59442537 $ 62,036,237 $ 64,751,324




USES

|[FISCAL YEAR | ADOPTION PROJECTED BUDGET BUDGET BUDGET
ACTUAL ACTUAL BUDGET ACTUAL FORECAST FORECAST FORECAST
2014-15 2015-2016 20186-2017 2016-2017 201718 2018-19 2019-20
USE OF FUNDS
SALARIES $ 28,850,949 $ 32,521,727 $ 34,042,041 $ 34,042,041 $ 35117998 § 35,887,824 § 36,676,812
BENEFITS 13,032,522 13,601,552 15,482,025 15,337,120 16,094,396 17,012,295 17,793,804
TOTAL SALARIES & BENEFITS 41,883,471 46,123,279 49,524,066 49,379,161 51,212,394 52,900,119 54,470,616
FIXED EXPENSES 2,248,141 2,276,913 2,707,511 2,659,516 2,726,602 2,796,383 2,868,988
OTHER OPERATING 2,607,770 4,148,538 4,158,803 4,306,646 5,075,924 4,951,503 5,388,000
CAPITAL QUTLAY 1,025,301 428,107 471,683 582,025 599,485 617,470 635,994
OTHER OUTGO 1,651,640 2,931,769 1,542,572 1,500,441 1,128,850 1,128,471 1,140,451
TOTAL OTHER EXPENSES 7,532,852 9,786,328 8,880,569 8,048,628 9,530,961 9,493,827 10,033,433

TOTAL USES $ 49,416,323 $ 55909,607 $ 58,404,635 $ 58427,789 §$ 60,743,355 $ 62,393,946 § 64,504,049




SALARIES

|FISCAL YEAR ADOPTION PROJECTED BUDGET BUDGET BUDGET BUDGET
ACTUAL ACTUAL BUDGET ACTUAL FORECAST FORECAST FORECAST FORECAST
2014-15 2015-2016 2016-2017 2016-2017 201718 2018-19 2019-20 2020-21
SALARIES
FACULTY
INSTRUCTORS-REGULAR $ 7825882 $ 9,533,170 $ 9,581,178 § 9,681,178 § 0,887,776 10,036,093 $ 10,186,634 § 10,339,434
INSTRUCTORS-HOURLY 7,021,127 7,900,817 7,386,818 7,386,819 7,623,197 7,737,545 7,853,608 7,971,412
NON-INSTRUCTORS-REGULAR 1,106,417 1,487,382 1,556,023 1,566,023 1,605,816 1,628,903 1,664,352 1,678,167
NON-INSTRUCTORS-HOURLY 621,923 948,487 867,085 867,085 894 832 908,254 921,878 935,706
FACULTY 16,575,349 19,869,856 19,391,105 19,391,105 20,011,621 20,311,785 20,616,472 20,925,719
CLASSIFIED
STAFF - REGULAR 7,724,755 7,732,802 9,064,059 9,064,059 9,335,881 9,616,060 9,904,542 10,201,678
INSTRUCTIONAL - REGULAR 910,589 934,076 1,340,815 1,340,915 1,381,142 1,422,576 1,465,253 1,508,211
HOURLY INST./NON INST. 711,544 654,705 600,532 600,532 618,548 637,104 656,217 675,804
OVERTIME 81,797 106,358 109,154 109,154 112,428 115,802 119,276 122,854
CLASSIFIED 9,428,685 9,427,942 11,114,660 11,114,660 11,448,100 11,791,542 12,145,288 12,509,647
ADMINISTRATORS
ACADEMIC 1,674,241 1,703,675 1,875,137 1,875,137 1,939,829 2,006,763 2,075,986 2,147,608
CLASSIFIED 1,172,674 1,520,254 1,661,139 1,661,138 1,718,448 1,777,734 1,839,066 1,802,514
ADMINISTRATORS 2,846,915 3,223,928 3,536,276 3,536,276 3,658,277 3,784,487 3,815,062 4,050,122
TOTAL SALARIES $ 28,850,949 $ 32,521,727 $ 34,042,041 $ 34,042,041 $ 35,117,998 35,887,824 $ 36,676,812 § 37,485488




BENEFITS

|FISCAL YEAR i ADOPTION PROJECTED BUDGET BUDGET BUDGET BUDGET

ACTUAL ACTUAL BUDGET ACTUAL FORECAST FORECAST FORECAST FORECAST

2014415 2015-20186 2016-2017 2016-2017 201718 201819 201920 2020-21

PUBLIC RETIREMENT

STRS $ 2417982 $ 3,209,580 $ 3,804,630 $ 3,894,630 $ 4,344,852 § 4771573 $ 5211805 § 5468516
PERS 1,981,970 1,940,977 2,594,783 2,584,783 2,991,335 3,299,564 3,638,201 3,705,854
FICA 783,594 803,453 904,684 904,684 932,513 959,225 986,727 898,938
MEDICARE 414,759 471,498 483,610 493,610 509,211 520,373 531,813 538,861
UNEMPLOYMENT 50,638 53,484 67,022 67,022 76,338 85,889 105,016 124,326
WORKERS COMP. INS. 317,944 411,360 398,889 398,889 443,454 478,615 490,608 499,501

SERP-FACULTY 304,634 306,828 306,829 306,829 73,210 73,210 - -

SERP-CLASSIFIED 480,472 330,850 330,850 330,850 220,448 154,146 - -

SERP-ADMIN 142,533 85,823 95,823 95,823 65,435 38,075 - -
TOTAL 6,984,524 7,623,855 9,087,120 9,087,120 9,656,896 10,381,670 10,964,260 11,335,996
HEALTH PROTECTION 6,047,998 5,977,697 6,394,905 6,250,000 6,437,500 6,630,625 6,829,544 7,034,430

TOTAL BENEFITS § 13,032,522 13,601,552 $ 15482,025 $ 15337120 $ 16,004,396 $ 17,012,205 § 17,793,804 $ 18,370,426




FIXED EXPENSES

|FISCAL YEAR | ADOPTION PROJECTED BUDGET BUDGET BUDGET

ACTUAL ACTUAL BUDGET ACTUAL FORECAST FORECAST FORECAST

2014-15 2015-2016 2016-2017 2016-2017 2017-18 2018-19 2019-20

FIXED EXPENSES
UTILITIES

SEWER SERVICE $ 74608 § 69,686 % 73,170 % 82,200 $ 86,310 $ 90,626 $ 95,157
TELEPHONE 110,384 149,085 156,539 150,000 157,500 165,375 173,644
WATER 154,998 168,479 176,903 188,896 198,341 208,258 218,671
GAS & ELECTRICITY 1,300,619 1,322,268 1,705,136 1,647,267 1,663,740 1,680,377 1,697,181
PEST CONTROL 96,576 99,630 104,610 100,000 105,000 110,250 115,763
1,737,185 1,808,148 2,216,358 2,168,363 2,210,891 2,254,886 2,300,416
INSURANCE 510,956 467,765 491,153 491,163 515,711 . 541,497 568,572
TOTAL $ 2248141 $ 2,276,913 $ 2707511 $ 2659516 $ 2,726,602 $ 2,796,383 $ 2,868,988




OTHER OPERATING EXPENSES

IFISCAL YEAR | ADOPTION PROJECTED BUDGET BUDGET BUDGET
ACTUAL ACTUAL BUDGET ACTUAL FORECAST FORECAST FORECAST
201415 2015-2016 2016-2017 2016-2017 201718 2018-19 2018-20

OTHER OPERATING EXPENSES

SUPPLIES & MATERIALS $ 494,281 $ 618,445 § 716,260 $ 737,208 § 759324 § 782,104 § 805567
PERSONAL SVCE, LECTURE 106,440 124,614 104,236 260,741 268,563 276,620 284,919
TRAVEL & CONFERENCE 122,539 135,678 136,115 169,451 164,235 169,162 174,237
DUES & MEMBERSHIP 101,263 73,127 90,084 138,243 143,420 147,723 152,155
LEGAL 296,151 465,274 250,000 545,218 561,575 578,422 595,775
AUDITS & ELECTION 81,100 468,733 162,750 (325,165) 390,000 125,000 416,700
CONTRACTED SERVICES 1,265,520 1,548,238 1,998,235 2,023,758 2,084,471 2,147,005 2,211,415
POSTAGE 58,450 58,617 60,513 60,000 61,800 63,654 65,564
PRINTING & PUBLICATION 86,251 58,604 69,827 81,154 83,589 86,097 88,680
RENTAL & LEASES 241,821 284,171 328,776 262,195 270,081 278,163 286,508
RECRUITMENT 93,600 140,158 103,618 228,002 150,000 154,500 159,135
OTHER DISTRICT-WIDE EXP. (344,772) 168,409 133,448 130,000 133,900 137,817 142,055
MISCELLANEOUS 5,116 4,471 4,841 4,841 4,986 5,136 5,280

TOTAL $ 2,607,770 $ 4,149,539 % 4,158,803 $ 4,306,646 $ 5,075,924 § 4,951,503 $ 5,388,000




CAPITAL OUTLAY AND OTHER OUTGO

|FISCAL YEAR | ADOPTION PROJECTED BUDGET BUDGET BUDGET
ACTUAL ACTUAL BUDGET ACTUAL FORECAST FORECAST FORECAST
2014-15 2015-2016 2016-2017 2016-2017 201718 2018-18 2019-20
CAPITAL OUTLAY
LIBRARY BOOKS/PERIODICALS $ 58,858 $ 72,524 $ 87,586 $ 108,243 $ 112,520 $ 115,886 $ 119,373
EQUIPMENT NEW & LEASED 966,443 365,583 384,087 472,782 486,965 501,574 516,621
TOTAL $ 1,025301 § 428,107 $ 471,683 $ 582,025 $ 599,485 § 617,470 $ 636,984
OTHER OUTGO
INTERFUND 7 INTRAFUND TRANSFERS:
MAINTENANCE MANAGEMENT FUND 3 281,181 $ 333,204 $ 57,868
CAPITAL OUTLAY FUND 104,575 95,438
INSTRUCT. SUPPORT FOR LAB SCHOOL 192,679 211,637 $ 191,881 191,881 § 191,881 $ 191,881 $ 191,881
CHILD DEVELOPMENT FUND 66,298 101,751 146,340 146,340 146,340 146,340 146,340
HAMILTON REDEV. BOND REDEMPTION 181,788 389,578 100,000 - - - -
836,621 1,131,608 438,221 396,090 338,221 338,221 338,221
ADVANCEMENT 95,046 266,157 319,534 319,534 330,718 342,293 354,273
SAS 158,310 245,924 324,806 324,806 - - -
PUENTE 86,173 77,679 80,593 80,593 80,593 80,593 80,593
BFAPIFA 113,647 45,261 70,000 70,000 70,000 70,000 70,000
STUDENT SUCCESS-CREDIT - - - - - - -
STUDENT SUCCESS-NONCREDIT 9,058 - - - - - -
EOPSICARE - - - - - - -
SINGLE STOP 10,187 - - - - - -
HEALTH CENTER 16,881 - - - - - -
PARKING 3,101 165,760 177,829 177,829 177,829 177,829 177.829
BRANSON 10,954 - - - - - -
MISCELLANEOUS 110 676 750 750 750 750 750
503,467 801,457 873,512 973,512 659,890 671,465 683,445
OTHER USES - DEBT RETIREMENT 61,652 133,704 130,839 130,839 130,839 118,785 118,785
OTHER OUTGO - STUDENT FINANCIAL AID 15,000
OTHER OUTGO - IRREVOCABLE TRUST 250,000 850,000

TOTAL $ 1,651,640 $ 2,931,769 § 1542572 § 1500441 $ 1,128,850 $  1,128471 § 1,140451




