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 Educational Services $150 million for implementation of guided 

pathways. While the yet to be release trailer bill will outline much of the 

programmatic requirements, the intent of the funds will be to support 

community colleges in leveraging the work our system has done over the 

past few years as they develop cohesive, integrated pathways to help more 

students achieve their educational objectives. (one-time) 

 $20 million for an Innovation Awards program. As opposed to an outside 

committee administering the program, the Chancellor will have broad 

authority to select the focus of the grants and the awardees. (one-time)

 $5.4 million for a 1.48% COLA for the Apprenticeship, EOPS, DSPS, 

CalWORKs and the Child Care Tax Bailout programs. 

 $3.1 million for enrollment growth in the Full-Time Student Success Grant 

program
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 Technology 

 $10 million for the Online Education Initiative to 

purchase a learning management system that will be 

provided free to colleges. 

 $6 million for the procurement of an integrated library 

system that allows every student to access a cloud-

based, up-to-date library catalog. (one-time)
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 Facilities and Equipment 

 $43.7 million for the Physical Plant and Instructional 

Equipment program. (one-time) 

 $52.3 million for energy efficiency projects through the 

Proposition 39 program. (one-time) 
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 This is a solid start to the 2017-18 budget process, and we appreciate the 

consideration and efforts the Governor and his team put forth in developing 

this budget. Here are a few concepts and ideas we should keep in mind as 

we move forward

 Between 2013-14 and 2020-21, pension costs for the system will increase 

by over $400 million as the state reduces the gap between the assets and 

liabilities in PERS and STRS. In addition to the estimated increases in 

employer contributions, the PERS governing board also recently took 

action to reduce their investment volatility by lowering their annual 

assumed rate of return from 7.5% to 7% over a three-year period. It is at 

least a possibility, if not likely, PERS employer rates will increase in future 

years based on the lowering of the return rate.
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 While funding for the Student Success and Support, Student Equity, Adult 

Education, and Strong Workforce programs did not receive an 

augmentation, they continue to receive the same level of funding as 2016-

17. The success of these programs, and the likelihood of our system 

continuing to receive funding in future years, will be determined by our 

ability to maximize the return on the state’s investment in these areas. 

Given this, it is critical colleges use these resources to support integrated 

and effective student success strategies. In addition, achieving the desired 

results will take sustained efforts, including appropriate levels of ongoing 

investments at the college level, while preserving a reasonable level of 

operating flexibility for when the next recession occurs.

8



 Some budget Assumptions will need to be updated base 

don actions items from the Jan 17th meeting along with any 

further actions.

 We have adjusted assumptions based on newly revised 

figures for Secured Property Taxes from county

 These actions will effect PERS, Transportation Fee, COLA 

for Categorical Funds and final secured/supplemental tax 

figures
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 We plugged 300k for Continuing Education for the 

current year that was not in Adopted Budget

 Secured taxes were raised 875k based on latest county 

estimates which then adjusted our out year projections

 RDA funds will remain at zero for now. Not sure what we 

will receive, we received a large sum last year. All of the 

funds go to repay back revenue bond and not general 

fund
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 We have adjusted secured property taxes accordingly

 We have not made adjustments for Jan 17, 2017 action 

items for the board agenda

 Election Costs of Bond were picked up by bond and not 

general fund

 We are holding steady at 11.5% currently. We budgeted 

a reserve of 10.6 and are required to have a 8.5% per 

board policy for the 16/17 year.
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 Fixed expenses are projected to be 2% from adopted 

budget

 SERP from 2011 will expire at end of this current fiscal 

year. 2012 SERP will expire at the end of next fiscal 

year.

 Areas to watch.

 Legal, Recruitment, Personal Services, and Contracted 

Services 
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– Review & Analysis
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