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GUIDING PRINCIPLES

Equity and excellence cannot be divided.

--Ernest L. Boyer

PRAC Guiding Principles

All recommendations must be student centric, meaning
that they should not only impact the least number of
students possible, but also consider how we can better
help as many students as possible reach their educational
goals, whether by changing what we do or how we do it.

All recommendations must be equity-minded, meaning
that they should call attention to patterns of inequity in
student outcomes by critically reassessing our practices,
policies, and structures and recognizing stereotypes that
harm student success.

All recommendations must be anti-racist, meaning that
they should produce or sustain racial equity in
educational outcomes.

All recommendations must focus on protecting and
improving teaching and learning by illustrating efforts to
employ cogent best practices and innovation.

All recommendations must acknowledge that as a
community college we are responsive to our diverse
community, but cannot be all things to all people all the
time so we must find creative ways to stay true to our
mission.



AREA OVERVIEW

The true measure of our success will be the
number of people touched and transformed
by our success.

--Angela Ahrendts

INCLUDE:

Major connections between your area and the
College’s mission and strategic plan

Numbers of faculty, staff, and administrators,
broken down by FT and PT and by sub-area

For academic areas, a 3-year trend of:

* Number of students, number of
degrees/certificates/transfers, including
trendline (up, down, flat)

* Number of instructional units (annual)

* Number of non-instructional units (annual)
* Course completion data

For other areas:

* Number of students/others served, including
trendline (up, down, flat)

* Other metrics as appropriate, knowing each
area is very different—so one size does not fit
all



BUDGET OVERVIEW

Leadership is the art of accomplishing more
than the science of management says is
possible.

--Colin Powell

Annual budget (overview of both non-
discretionary and discretionary lines, not line-
item), with totals for each and grand total, by
sub-area and entire area.

Note funding sources—General Fund,
Categorical, Grants, Restricted, etc.



THREE YEAR VISION,
PERSONNEL PROJECTIONS,
AND PROGRAM SPOTLIGHT(S)

Change is hard because people overestimate
the value of what they have—and
underestimate the value of what they may gain
by giving that up.

--James Belasco & Ralph Stayer

Over the next 3-5 years...

An overview of the vision for your area in the context
of the educational master plan/strategic plan and the
guiding principles provided by PRAC

Anticipated personnel shifts/needs, including
retirements, potential reorganization, and other
factors—based in established trend data and
connected to the strategic plan and guiding principles

Spotlight of program(s) in need of change, whether
working well (potential for scaling up) or struggling
(potential for discontinuance)

Plan to use |-3 slides for personnel and 1-2 slides per
program




QUESTIONS/DISCUSSION

The world as we have created it is a process of our thinking. It
cannot be changed without changing our thinking.

--Albert Einstein



