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PRAC Resource Recommendations, 2019-2022

The Planning & Resource Allocation Committee has completed its assigned task to:

g

Recommend revenue assumptions to guide the development of the 2019-2020 budget;

Identify roughly $4,500,000 in budget reductions over the 2019-2022 timeframe;

Identify roughly $900,000 in institutionalization of grant expenditures and other necessary
additions to the budget over the 2019-2022 timeframe;

Identify roughly $250,000 of equipment needs to be purchased during the 2019-2020 fiscal year,
via the Institutional Equipment subcommittee.

PRAC undertook this work by establishing the following guiding principles:

All recommendations must be student centric, meaning that they should not only impact the
least number of students possible, but also consider how we can better help as many students
as possible reach their educational goals, whether by changing what we do or how we do it.

All recommendations must be equity-minded, meaning that they should call attention to
patterns of inequity in student outcomes by critically reassessing our practices, policies, and
structures and recognizing stereotypes that harm student success.

All recommendations must focus on protecting and improving teaching and learning by
illustrating efforts to employ cogent best practices and innovation.

All recommendations must acknowledge that as a community college we are responsive to our
diverse community, but cannot be all things to all people all the time so we must find creative
ways to stay true to our mission.

PRAC deliberated on the proposed reductions using these internal working agreements:

We check our professional and personal biases. We serve as a high-functioning committee that
transcends departmental responsibilities.

We solicit input from all campus constituents. We actively encourage people to stay informed
and think creatively beyond the status quo.



All College activities and programs are subject to review. There are no sacred projects, programs
or functions immune from discussion, examination, and recommendation for potential
modification, reduction, or elimination.

We are critical yet fair. We use our creative and critical thinking skills and maintain an ‘all
problems can be solved” attitude.

in summary, PRAC is recommending the following reductions:

President: $400,000

Student Learning & Success: $2,724,000
Administrative Services: $1,100,000
TOTAL: $4,224,000

The two vice presidents can provide detailed breakdowns of these recommended reductions, including
feasible timing for each within the three-year window. The overall recommendations for Student
Learning & Success are attached to this memo.

While these reductions fall roughly $276,000 short of the three-year target of $4,500,000, PRAC
recommends ongoing review of reductions throughout the 2019-2020 fiscal year to see if anticipated
reductions lead to more or less than current estimates. PRAC will then account for variance in the
coming year’s resource allocation process and ensure that the full $4,500, 000 is accounted for by the
end of the three-year window.

Additionally, PRAC is recommending approximately $901,000 in additions to the budget over the next
three years. The specific additions are attached to this memo and serve to institutionalize grant-funded
strategies and other initiatives that will improve operations, assist with achieving the overall reductions,
and aid in the successful completion of objectives and action steps in the draft strategic plan.

PRAC is also making the following (as yet) non-monetary planning recommendations:

Review Puente budget and structure to determine ways to increase student involvement more
efficiently;

Prioritize IT and SAS working together to identify less expensive means through technology to meet
Deaf & Hard of Hearing interpreting needs;

Investigate internships, particularly in Counseling and SAS, as a means of expanding reach to and
support of students in an affordable format;

Research methods to expand resource generation through grants and other opportunities;
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Engage constituents to review current and possible parking fees and fee structures and make
recommendations on how to get the parking fund to a self-support level.

Also attached to this memo are the specific equipment purchase recommendations for 2019-2020,
totaling $248,825, inclusive of estimated tax and shipping. PRAC recommends that should these
estimated prices increase in aggregate beyond the $250,000 target cap, they still be funded for
purchase, unless said increases exceed 5% in total.

We wish to thank the members of PRAC, as well as the members of the Institutional Equipment
Committee, the managers who presented thoughtful recommendations, and all of the faculty and staff
who participated in the creative thinking that led us to this point. Please let us know if you have any
questions or require additional information.
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