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General Challenges in 2020

 Unknown economic impacts

 Wildfires

 Pandemic

 Technology Gaps

 Food Bank/Pantry needs

 Equal access 

 Widening racial disparities

 Stress from impact to families, school, and jobs

 Job losses



Highlights from 

Governors Budget



Ongoing Funding Highlights

 Resources for retention and re-

enrollment strategies 

Mental health

 Expand online education ecosystem 

and infrastructure

 1.5% COLA for categorical programs

 Increase broadband for CENIC

 Buy down of pension costs by 2% per 

year for STRS



One Time Funding Highlights

 Provide emergency financial assistance 
grants for students

 Address students’ basic needs related to 
food and housing insecurity 

 Support retention and enrollment strategies 

 Expand work-based learning 

 Expand Zero-Textbook Cost pathways 

 Provide instructional materials for dual 
enrollment students 

 AB 1460 implementation and anti-racism 
initiatives 



State of Existing Budget

Currently we will meet our 

minimum reserve

We are reviewing the current 

funded vacancy list for 2021/22

 Still optimistic that assumptions will 

hold

Confident that we will be set for 

the rest of the fiscal year. 



State of Existing Budget

 We held positions that were vacant and not needed right away and 

others that took advantage of resignation incentives

 We had a reduced summer term

 We have offered fewer section for fall and spring terms

 We are still awaiting FEMA reimbursement from CalOES

 We have negotiated settlements in place with CSEA and SEIU, with UPM in 

current negotiations

 Property taxes have not taken a dip as they initially perceived



PARS & OPEB

 OPEB – Lifetime benefit resources for prescriptive set of employees, 

only about 10-15 employees left in this category of benefits

 Assets = $3,095,169

 Liabilities = $2,079,633

 Net Position = $1,075,536

 PARS – Used for supplemental resources to offset retirement/pension 

costs

 Current Asset totals based on December 2020 reports

 $7,780,230





Looking Ahead

 Ongoing and finalization of negotiations for UPM

 Reviewing the possibility of filling some vacant positions

 New costs related to opening of new facilities like Miwok, Jonas, etc

 We will be able to maintain our reserve based on planning

 Adjust for fixed expenses related to operating costs

 We will need to plan for negotiation with bargaining units for CSEA and 

SEIU on 2023/2024

 We need to be mindful of property taxes and the economy in this 
unusually long economic period.
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