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PLAN 2030: DEFINING OUR FUTURE

Format: 3 priority areas, 9-10 goals

Priority 1: Priority 2: Priority 3:

Make COM the best place Make COM a catalyst for

Ensure COM is great place

to work to learn positive community change
* Professional growth * Innovative Teaching and * Social justice
* Employee well-being Learning Strategies * Environment /Climate change
* Organizational /Operational * Enrollment and access * Culture/Events
effectiveness * Student well-being and

academic support

* Career and transfer
pathways

+ Annual implementation plans



PROGRESS AND NEXT STEPS

Fall 2024: Conducted 3 collegewide goal development sessions

EPC reviewing data, drafting goals, developing recommendations for
implementation

NEXT STEPS

Last goal development session: Monday Dec. 2 (Ensure COM is a Great
Place to Work)

Draft goals presented to Senates and BOT in Jan/Feb 2025

Spring 2025: priority area stewards appointed, work with EPC to
develop Year 1 implementation plans
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