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What trainings do we need?
In small groups, discuss how your college decides 
what professional development opportunities to offer.
 Are your decisions influenced by your Flex obligation?
 How do you decide what training to offer classified 

professionals and managers?

Have someone record your answers to share out.



Guided Pathways…Why Not?



Clarify the Path – Core Competencies  



Next Steps
Enter the Path 
Develop trainings utilizing different modalities

Stay on the Path
Create incentive programs, such as a professional development scholar 

program

Ensure Learning
 Implement a robust evaluation system, possibly through Cornerstone as 

well as other avenues



Let’s Discuss

How can your college utilize Guided Pathways 
principles to develop your professional 
development program?



Let’s Talk
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