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Q3 Check each committee you served on

this year:
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Q4 Check the committee you are evaluating

on this survey.
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committee meetings.
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Q6 In general, the objectives of each
committee meeting were clear and
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Q7 The discussions usually followed the
agenda.
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Q8 Meeting agendas were completed in a
constructive, timely and efficient manner.
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Q9 Action items and parties responsible
were clearly articulated.
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Q10 Committee chair or co-chairs were
effective in managing meetings.
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Q11 Committee members had appropriate
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information to make informed
recommendations.
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Q12 Discussion and recommendations were
data driven and supported by evidence.

Answered: 74 Skipped: 3

Strongly
Agree
Agree -
Disagree
Strongly
Disagree
0% 20% 40% 60% 80% 100%
Answer Choices Responses
Strongly Agree 70.27% 52
Agree 20.27% 15
Disagree 9.46% 7
Strongly Disagree 0% 0
Total 74

12/23



Answer Choices
Strongly Agree
Agree
Disagree

Strongly Disagree

Total

Strongly
Agree

Agree

Disagree

Strongly
Disagree

PGS Member Survey, Spring 2013

Q13 Committee members attended

regularly.
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Q14 All members were encouraged to

participate in discussions and provide input

into decisions and recommendations.
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Q15 Decisions and recommendations were
made by consensus.
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Q16 Participation in this PGS committee was

important and valuable to the College.
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Q17 Different opinions and values were

20%

respected.
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Q18 lunderstand my committee's charge
and responsibilities.
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Q19 Our committee worked effectively
towards fulfilling its charge and
responsibilities.
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Q20 Our committee's recommendations and
proposals moved through the Participatory
Governance System and received a
response.
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Q21 Overall, | am satisfied with the
Participatory Governance System.
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Q22 Please use the space below to provide
any comments about the Participatory
Governance System in general and/or

specific committees. Feel free to include
general comments or specific observations
regarding positive or negative occurrences,
or suggestions for improvement. Thank
you.

Answered: 19 Skipped: 58

Responses

| hope the state PD recommendations will be implemented by the Board of Governors. It will make a huge
difference in COM's ability to plan more consistent and sustainable PD activ ities.

The sy stem takes to long to get items resolv ed since most commities meet on a monthly bases.

Our committee did not meet very much during this last semester. This made it difficult to objectively say
wether or not we truly met objectives of the committee.

We need to have a faster and more effective way to share information between the various components of the
system.

| attended only one meeting so my views may not reflect the work of the group over the past year but | was
surprised on how inefficient and confusing the meeting was. | felt very little was accomplished in the meeting |
attended.

Ov erall positive experience.

| felt GRC made some good improvments that will increase communication and transparency this year
including the direct link to the PGS Web Page on the College web site, the PGS FAQs we created and the
Gov eranace Calendar.

Involvement of IT in assessing lab computer requests at the front end of the committee's process would be
very helpful, and the committee would like to see that happen next year. Otherwise the IEC's process has
smoothed out considerably over the last couple years and things seem to be working well.

As a new committee member, it would have been useful to me if | had asked for a 10 minute orientation about
the committee from the chair before | attended my first meeting. As it was, | think | caught on pretty quickly,
but some kind of brief orientation for new committee members might be useful. | say this from experience
from serving on other committees as well.

| feel like every year things are getting more transperant and | feel the Participatory Gov erance System has
play ed a role in that.

Excellent leadership. Thank you Sara and Cari!

As we had another change in leadership in Student Services, the scope and responsiblities of this commitee
once again was redefined. | am confident in the new direction the committee is moving in and | feel we will be
able to make sev eral well-informed recommendations in the very new future.

EPC members rock!

1. Students are not participating regularly . This hurts the committee because we lack the student viewpoint, it
hurts the students because their voices are not being heard, and it hurts the process because the quorum is
affected. PGS needs to work with the student groups to facilitate their participation. 2. There seems to be too
much detail provided in minutes: a. In one of our committees, no one will volunteer to be secretary because it
is too time-consuming. b. Some people won’'t speak up because they don’t want every little thing they say
recorded and posted online. c. We spend too much time arguing about who said what just to approv e the
minutes. d. It is a waste of paper! In most cases, we could have meeting summaries of action items, only,
emailed, only, and approv ed online or discussed from a projector if necessary .

It would be a good procedure to incorporate review of the action items from the previous meeting to reinforce
trust in sy stem and follow-up (although no serious problems occurred this y ear).

A positive environment to learn about what is happening at the college and to have a voice in the group you
represent. It is valuable to be able to have contact with the college President and others who work on campus.

The sy stem seems to be improving and the campus environment is more pleseant.
Kathleen was great keeping us on task. She will be missed!

Kathleen did a great job of keeping us on task. She will be missed!
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5/16/2013 7:11 PM

5/16/2013 2:58 PM

5/15/2013 7:07 PM

5/15/2013 6:52 PM

5/15/2013 6:51 PM
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5/15/2013 1:41 PM

5/14/2013 1:00 PM

5/13/2013 1:55 PM

5/13/2013 9:43 AM

5/10/2013 3:55 PM

5/6/2013 3:22 PM

5/1/2013 8:18 PM

5/1/2013 4:40 PM

5/1/2013 4:24 PM

5/1/2013 8:11 AM

4/30/2013 6:44 PM

4/30/2013 6:30 PM

4/30/2013 5:39 PM
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Q23 Please use the space below to indicate
any questions you may have about the PGS
that are not addressed in the PGS FAQs
(Frequently Asked Questions) list that is
posted on the Participatory Governance
Web Page. New questions/answers will be
added to the FAQs list as appropriate.
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The FAQ list is very helpful!

The FAQs are great!
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