What is EXCELLENCE in teaching?
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College of Marin - Teaching and Learning Center

Beth Patel, bpatel@marin.edu and Professional Learning Committee

Goal: To create a campus hub for professional development activities that would foster:

Teaching excellence
Innovation
Community
Student success
Equity
Collaboration

This area would be specifically designated for faculty and staff training and development. It should have
large and small training spaces, offices and conference rooms, comfortable seating, collaborative
workstations, computers, and quiet spaces. Furniture and should be comfortable and mobile to allow for
collaboration and mixed uses.

Common Space

Large meeting room - seats 50 for presentation, informal gatherings, small group work/activities

couches/ comfortable chairs/tables,

Smart classroom set-up — computer, projector, speaker, microphones,

Offices

PL coordinator/administrative help

Instructional technologist - with seating/computers for 3
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Conference room — seats 20

Used for Academic and Classified Senate meetings and other meetings/gatherings
Technology Center — smart classroom, 16 computers, printer

Used for tech training including Canvas, online teaching, workplace for adjunct faculty
"green room" - for taping videos of instructors for DE courses/Canvas

Small kitchen — refrigerator, coffee machine, microwave, sink

Champions: Professional Learning Committee, Professional Learning Faculty Facilitator
Project included in the Strategic Plan and Educational Master Plan



