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Q1 - I am: 

 

# Answer % Count 

1 Full-time faculty 31% 37 

2 Part-time faculty 29% 34 

3 Classified professional 32% 38 

4 Manager 8% 9 

 Total 100% 118 

 
 

 

 



Q4 - Next year I would like to see more FLEX/Professional Learning activities about: 

 

# Question Yes, I want this  This would be OK  Not interested  Total 

1 Banner 36% 34 37% 35 27% 25 94 

2 Canvas 51% 50 35% 35 14% 14 99 

3 Zoom 50% 50 42% 42 9% 9 101 

4 VoiceThread 37% 32 33% 29 30% 26 87 

5 Audio/video production 57% 52 25% 23 18% 17 92 

6 Microsoft Office (Word, Excel, Powerpoint 34% 32 39% 36 27% 25 93 

7 Office 365 (Sharepoint, One Drive, Sway) 38% 35 41% 38 22% 20 93 

8 Accessibilty 31% 27 56% 49 13% 11 87 

9 Other (please list) 38% 9 8% 2 54% 13 24 

 

 

  



Q6 - Next year I would like to see more FLEX/Professional Learning activities about: 

# Question Yes, I want 
this  This would be 

OK  Not 
interested  Total 

1 Online teaching best practices 68% 42 24% 15 8% 5 62 

2 Shifting to remote instruction 60% 37 29% 18 11% 7 62 

3 Universal Design (accessibility, equity in an online 
environment) 53% 31 42% 25 5% 3 59 

4 Assessment strategies 49% 28 40% 23 11% 6 57 

5 Equity-minded teaching 45% 26 45% 26 10% 6 58 

6 Pedagogy 31% 17 48% 26 20% 11 54 

7 Syllabi design 32% 18 49% 28 19% 11 57 

8 Teaching strategies 42% 25 44% 26 14% 8 59 

9 Classroom management 25% 13 43% 23 32% 17 53 

10 SLO 25% 14 40% 22 35% 19 55 

11 Other (please list) 20% 3 0% 0 80% 12 15 

 

 

  



Q7 - Next year I would like to see more FLEX/Professional Learning activities about: 

# Question Yes, I want this  This would be OK  Not interested  Total 

1 Career advancement 25% 23 37% 34 37% 34 91 

2 Conflict resolution 29% 28 45% 43 25% 24 95 

3 Customer service 18% 16 36% 32 45% 40 88 

4 Mentoring 25% 23 44% 40 31% 28 91 

5 Team building 31% 29 39% 37 30% 28 94 

6 Communication and collaboration 41% 39 40% 38 19% 18 95 

7 Outreach and support for remote work instruction 49% 47 36% 34 15% 14 95 

8 Other (please list) 21% 4 5% 1 74% 14 19 

 
 

 

  



Q8 - Next year I would like to see more FLEX/Professional Learning activities about: 

# Question Yes, I want this  This would be OK  Not interested  Total 

1 AB 705 19% 17 53% 48 28% 25 90 

2 Equity in hiring 29% 27 47% 43 24% 22 92 

3 Guided pathways 22% 20 48% 43 29% 26 89 

4 Institutional initiatives and policies 32% 30 46% 43 22% 21 94 

5 Other (please list) 17% 4 9% 2 74% 17 23 

 
 

 

  



Q9 - Next year I would like to see more FLEX/Professional Learning activities about: 

# Question Yes, I want this  This would be OK  Not interested  Total 

1 Community-building activities 41% 41 44% 44 15% 15 100 

2 Health and well-being 41% 40 47% 46 12% 12 98 

3 Retirement planning 38% 38 49% 49 13% 13 100 

4 Safety and emergency preparedness 44% 41 47% 44 10% 9 94 

5 Self-reflection and self-development 36% 35 40% 39 24% 23 97 

6 Other (please list) 5% 1 16% 3 79% 15 19 

 
 

 

Q10 - Please list any additional topics that you would like to have as part of your professional learning 
program, including job-specific skills: 

best practices for preventing students from cheating on online exams and assessments 

I am always wanting teaching practices, strategies, time to just talk with other faculty and hear their favorite assignments, etc. 

I would like my research and classes to count as flex hours 



Communication streamlining and training with all Administrative departments (Fiscal, HR etc) 

Better MOOC design on CANVAS 

Zoom meeting strategies for engagement 

AWS training for Instructors teach in Computer Science field. 
I think our PL hours next year should be waived. The amount of time we are spending just trying to keep teaching during the pandemic is 
insane. I'm trying to learn things I don't know how to do every day. The whole entire thing is professional development. 
Navigating Medicare Options 

ideas and brainstorming about how to teach science labs online 

Techniques to boost efficiency in remote training context. 

A day in the life of your office, or what the heck is it that you do? 

  



Q11 - Faculty:  Have you used the Professional Learning webpage to find information about the FLEX 
program, ProLearning, teaching and learning, or requesting UPM/PAC funds for conference and travel? 

# Answer % Count 

1 Yes 73% 48 

2 No 27% 18 

 Total 100% 66 

 
 

 

Q12 - Faculty:  Have you requested funds, up to $1,500, from UPM/PAC for conference and travel for 
professional learning? 

# Answer % Count 

1 Yes 33% 21 

2 No 67% 43 

 Total 100% 64 

 
 

 



Q13 - Classified staff:  Have you used the Professional Learning webpage to find information about 
ProLearning, upcoming events or requesting funds for conference and travel? 

 

# Answer % Count 

1 Yes 77% 27 

2 No 23% 8 

 Total 100% 35 

 

 

Q14 - Classified staff:  Have you requested funds, up to $500, from the Professional Learning Committee 
for conferences and travel for professional learning? 

# Answer % Count 

1 Yes 14% 5 

2 No 86% 30 

 Total 100% 35 

 

 

  



Q15 - Please respond to the following statement:  The most beneficial professional learning event I                          
participated in last year, either on or off campus was (please enter in box below) and tell us why this 
event was so beneficial to you. 

3CSN - i attended several zoom seminars and they were terrific and most informative 
A student panel spoke at the recent convocation, and then held a short talk and panel afterwards. They spoke about their learning experiences 
and gave specific examples of how faculty can connect to students, and get students connected to the subject.  Faculty I spoke to afterwards 
incorporated what they picked up into their teaching methods the next semester. I did also, and it was easy to see the positive gains -- 
particularly helpful to get students securely connected to the subject last semester prior to the rough entry into remote instruction.   I was 
also really grateful for the learning materials that were posted during that transition to remote instruction. It featured some videos about 
"Small Learning".  I was able to use those techniques during the transition. 
canvas tutorial, helped me learn more about how to use canvas 
Learning and the Brain Conference, in San Francisco. Brain science and how it applies to learning and teaching is relevant to all age groups 
from infants to adults. 
The Chancellor's office Zoom Training. It provided an in-depth, well taught introduction to Zoom 

a Trauma Medicine and Nursing symposium 
I participated in a year long Portuguese program at Stanford University. This program is designed for learning, teaching, and developing 
Portuguese at the community college level. The idea is to develop an interdepartmental Lusophone Studies Program with African Studies, 
Latin American Studies, Dance, and Portuguese. 
convocation, It is helpful to get reports from the President, VP and Facilities. 

Microaggressions with Yashica, Patty and Colleen 

When students came to convocation and participated 
Classified Professional Learning Day's Keynote - Brandi Howard, keynote speaker. Brandi kicked the day's events off with a very engaging, 
compassionate and realistic conversation surrounding equity/diversity in the community college through a classified staff member's lens - it 
was refreshing to hear about these topics from a perspective other than administration's or faculty's. And, it was reassuring to know that 
other Bay Area institutions both struggle with and celebrate the same issues as COM. 
Equity for grading. Clear presentation, logical case made for it, and implementable. Did not require significant changes to assignments, course 
structure, etc. and did not require new technologies. 
External Training from my colleagues on Remote Teaching. It would have have been helpful to have individualized IT support as other 
educational institutions offered e.g. UC Santa Cruz etc. As I understood it, each instructor had an individual IT Support Person collaborating 
w/them, step by step. At other schools, laptops were provided for the instructors (my computer is old & I had to keep consulting w/others to 
find out why things were not working). The technical aspect had its own challenges, then the teaching aspect had its challenges. It was a very 
challenging time. 
I participated in the 6-week Online Course Design class that Stacey and Kathleen gave and found it incredibly helpful 
My son, who is full-time faculty in the CSU system, introduced me to video recording instruction during our spring break.  Those of my 
students who could easily access technology, found this, and one-on-one coaching, effective for learning. 
I presented at at a conference. Preparing was helpful for my class presentations, and sessions on many subjects have enhanced my classes. 

How to take meeting minutes effectively. 

was not able to participate in last year; previous years are now too out of date to be mentioned 
It was learning about ways to support undocumented residents. It included helping students know the language to use with police action or 
ICE visitors to their homes, and how to be a witness for such events. 
Attending the court reporting state board and Reporters’ Asso. of Public Schools’ meeting. 
Fall Classified Professional Learning Day. It was an inspiring, yet fun day. Great workshops & good opportunity for community building 
between classified staff across various departments. 
Classified Staff Learning day. The speaker was amazing! I appreciated her message of respect with coworkers.  I also like the "break out" 
sessions, however I would have like to attend more than 2. 
Intro to Canvas.  I didn't really use Canvas much before the SIP, but I needed to use it for my synchronous remote classes and this course is 
helping me be a better remote instructor. 
Value of Learning Communities, creativity, effective communications, community services 

NACAT Conference 

On campus event, the orientation event showed me some of the great staff and departments at COM. 

health and wellness fair 

Italian language , literature and Culture Refresh course in Italy 



Creating Accessible Documents - learned how to make a Word doc accessible using Styles. 
Cheo Massion presentation on Learning how to Learn. The neuroscience of learning was fascinating. Anything that improves student learning 
is important. 
An art workshop - "Learning to See." I'd love more of this. 

Transforming course online by publisher 
I attended a conference for Think Tank that was for Administrative Assistants. It was very helpful being around other admins and discussing 
issues, solutions, development, etc. 
I did not attend 

I found Nicole Cruz's communications session really interesting, provocative and helpful.  I can always learn from her. 

I have not participated in any activities. 

DE Certification for 6 weeks to prepare for the summer. 

Student Mental health forum with the high schools held on campus, led by HS students. They were amazing. 

Canvas training and eLumen support and training. 
The Chancellors Office Zoom training was the most beneficial training I participated in. It was well presented and informative and very timely. 
Though I had used Zoom previously, it helped my become more proficient in using Zoom. 
Online training on canvas 
The most helpful event was the COM presentation on Writing Recommendation Letters. It helped me to update my ideas about what 
constitutes a good recommendation letter, and I think my letters have improved as a result. 
A ProLearning / Lynda.com activity about FERPA because it covered some interesting scenarios and turned out to be particularly relevant as 
we switched to remote learning and students began to reach out digitally. 
Power Note Taking. It has helped me with my responsibilities at COM - both working with the students and taking notes when we have 
professional presentations. 
professional learning having to do with  - using Canvas - searching, discovering, and learning how to post resources for students in Canvas 
The best professional learning events are the ones where someone does something with you that they would do with their students and 
SHOW you the impact of their methods. I can't tell you how many "talks" I've gone to where someone stands there and just talks and talks 
about what is the best way....blah, blah, blah.... boring. Not convincing me that they actually knows whats best for students. More DOING 
work shops, less "talks"/presentations. 
Bell casting/making 

None, was sick for most of the fall semester 2018. 
I attended the Center for Urban Education conference in LA. We looked at aggregated data from our classes. It was super helpful to reflect on 
equity practices both in and out of the classroom. 
Nutrition seminar in AC 255 with Ron Owens and a nutritionist. 
There was an event with Ismael Lara and the work he was doing with students in his classes, mostly evening students. I was great to hear from 
students that we primarily miss during the workday as they are also working, but taking classes in the evening.  It was powerful to hear how 
they connected with an instructor and other students, even as they worked around non-traditional schedules. 
It was through self directed learning activities. 
Using CANVAS for Grading - helpful because I saw the results of an instructor who did not enter his grades in a timely manner and it made me 
understand how critical this is for out students and our dept to be able to find grades when an instructor fails to complete his/her obligations 
Working one on one with Kathleen Smyth on how to use Zoom.  It was beneficial because it helped me deliver instruction.  She was 
knowledgeable and very patient. 
Zoom training and learning this platform. 
Grading for equity - totally relevant to our focus on equity.  Grading needs to be addressed as well other issues of equity.  Of all my fellow 
part-timers, I was the only one that attended in my discipline.  What a pity!  How grading and SLO intersect is also so relevant and not so many 
people understand this. 
Online learning course design for remote instruction. 

Peter and Mina at IT and Stacey have given me terrific support all year. 

Equity in Hiring, Equity in Grading 

I learned a lot on efficient note taking, preparing minutes and hiring committee unconscious bias issues. 



Q16 - Please share any comments or suggestions about our professional learning program, including 
ideas for topics or presenters, the FLEX program, or the Classified Professional Development Day.  If you 
would like us to contact you, please include your name. 

During the transition to remote, I needed to figure out how to connect students to resources. Student Ambassadors, Tutoring Center, and 
MAPs representatives were all valuable contacts, as well as COM Cares, and also Academic Counseling.  I would find it helpful to have a FLEX 
session w a panel of both student and staff representatives from multiple areas, and run through the most common troubles and their 
solutions. For instance, most faculty in my area ran into trouble this past April, as attendance decayed. The solution to that problem probably 
lay in multiple areas. 
Overall the FLEX offerings have been growing in relevance and interest. I appreciate the commitment to building on something, such as equity, 
and not just the one time events that don't create much sustainable change. I hope that continues. I hope that it gets more down and dirty, 
addresses racism directly, and goes right to classroom actions and behaviors of teachers and how to support equity in the classroom.  As 
mentioned above, I really want a chance to sit and share ideas and inspiration with other faculty. 
Cheers to all who worked so hard to create the Flex online!  It is wonderful and it makes my efforts very easy to input and maintain my flex 
information. 
Proficiency in Canvas and further seminars in microaggressions and equity should be mandatory. 

IT Support! Remote Teaching support. Individualized support. Thank you! 
in the remote environment, I mostly appreciate semi-formalized events that allow conversations or chats with other attendees, and sharing of 
information. The CA CC CS has offered some very good opportunities for Classified folks. 
Just, in general, programs so we can enhance and bring the best content for on line learning 

Keep making it a priority! 
I feel that at COM many people do not have a "Growth Mind Set" and many people only do "their" work and are not helpful. There is not a 
specific training or support system for new employees. We should be working together and sharing best practices and skills. Also there is a 
lack of communication in general. 
What is UPM/PAC? 

Home Ergonomics; Basic HTML for editing web sites for our dept; Basic Photoshop skills 

Speakers from outside organizations is exciting and worth attending. 

I think in the Spring, we should conduct a session for what qualifies for Strong Workforce grant money or any other type of grant money. 

A library of content and some time to learn is really helpful. 
I don't know about anyone else, but I'm very burned out on sitting in front of a computer for hours every day. So online flex sessions don't 
have a lot of appeal for me under these circumstances. 
Lynda.com offered some great courses on using Adobe software that I would love to see more of! 
There are a lot of very interesting and useful topics in the online FLEX professional development program.    Finding/making the time to 
complete them is the challenge. 
Equity in teaching practices. It's always great to hear directly from students. 

Some of the FLEX is repetitive. 

Please discuss teaching and testing for equity to the entire faculty as a whole. 

Nothing comes to mind today. 

How can you bring part-timers into some of these FLEX opportunities. 

I very much enjoy the FLEX program but only wish there were more times offered. 

  



Q17 - Based on the Educational Master Plan and Strategic Plan, the College is exploring the need for a 
dedicated space for a Center for Teaching and Learning that would promote excellence in teaching, 
encourage ongoing learning, and support student success. 

# Answer % Count 

1 Very unimportant 14% 15 

2 Somewhat unimportant 12% 13 

3 Neutral 28% 30 

4 Somewhat important 23% 24 

5 Very important 23% 24 

 Total 100% 106 

 
 

 

Q18 - I think a Center for Teaching and Learning should be a place to: 

 

# Question Yes, I want 
this  This would be 

OK  Not 
interested  Total 

1 Find books & materials about teaching and learning 38% 36 46% 43 16% 15 94 

2 Learn about, reflect on and implement best practices 45% 41 44% 40 11% 10 91 

3 Develop technology skills 64% 64 30% 30 6% 6 100 

4 Build community 53% 52 36% 35 11% 11 98 

5 Prepare for class and use computers/printers 39% 36 42% 39 18% 17 92 

6 Get support for course design 47% 45 41% 39 12% 11 95 

7 Join others in a community of practice 46% 43 39% 37 15% 14 94 

8 Connect with a mentor 40% 37 41% 38 18% 17 92 

9 Attend workshops 57% 54 35% 33 8% 8 95 

10 Provide more opportunities for learning outside of FLEX 
week 59% 56 34% 32 7% 7 95 

11 Discuss ways to deal with issues/concerns with courses or 
students 48% 45 40% 38 12% 11 94 

12 Participate in book clubs 23% 20 39% 34 38% 33 87 

13 Other (please list) 19% 3 13% 2 69% 11 16 



 
 

 

  



Q19 - Please share any comments or suggestions about the role, mission, and values of a Center for 
Teaching and Learning, how it could best support you, or your experiences with a CTL. If you would like 
to provide more information or participate in an advisory group,  please include your name. 

 

This is a great idea and connects to the suggestions that I mentioned earlier in the survey. I am interested in being involved on some level. 
Shaquam Edwards, sedwards@marin.edu 
Ongoing professional learning is essential to improving student success, and I would strongly a center for teaching and learning. I would 
appreciate additional support to improve my pedagogy and increase my understanding of student issues to ensure that I have an equitable 
and inclusive  classroom where I can challenge and support all. 
x 

Patricia Hulin 

Mostly not interested.  This looks like another big idea that will cost money and no one will use. 

none of these are relevant to classified staff. 

Much of the above duplicates functions of the department office. 
Classified staff should not be left out of the mix. Inclusion & development opportunities will help to bridge the divide between faculty & 
classified staff. This divide is often carried over to students by means of misinformation & finger pointing. Every individual on campus whether 
student, faculty, support staff or administration needs to feel that their voice is heard & important. 
These are all GREAT! Especially the the technology and sharing best practices sections. I would also add Personal Development and 
communication skills. 
I think we can make do with the spaces we already have. 

We should articulate the resources in the CTL that relate to staff. 

A place staff could explore, peruse during lunch breaks. So it would be nice if food were allowed in the Center. 
I think a more creative name needs to be developed. Teaching and Learning feels like its faculty centric and managers, supervisors and 
classified staff should have equal activities for professional development and not be left out even if unintentionally. 
N/A 

I would be happy to participate in an advisory group related to a CTL. - Heather Rahman 
Provide pages of the website with links for resources. Provide reduced cost or free software for instructors (e.g. Camtasia, Snagit, etc.). 
Provide reduced cost access to workshops and conferences (e.g. Adobe Max, Autodesk University, Canvas, etc.). 
We had something like this in Grad School, which was fantastic, primarily for the workshops they provided throughout the year. Julie Hui 
It should be there as a resource only. This could be a resource that we can seek out voluntary.  It should not be forced down our throats in 
various forms (COMhour etc.) in order to justify building this space or to justify some coordinator's salary or someone elses pet projects. If 
there is a salary involved in running this space, I say don't build it. We are facing a budget crisis. 
No comments at this time. 

It would be great to connect with other factually around best practices and shared resources. 
Faculty forget a lot over summer or PT employees can’t keep each campus procedures straight; if there was a place for ongoing help with 
technology, submitting documents, how to request U-keys, etc. this would be very helpful for staff and faculty. 
It would be great if the CTL has dedicates spaces for making recordings. 
Learning about more opportunities for FLEX credit to learn more about teaching and learning and specific resources or suggestions for training 
online would be very helpful.  Creating website links to improving what we do remotely, by internet and later in person would be great!  Also, 
creating learning opportunities for our students where we can assign extra credit may e helpful as well. 
The above is a collection of good ideas. I have nothing to add today. 
I think if the College invests in a Center for Teaching and Learning, then it needs to seriously consider a revision of workload requirements for 
all faculty.  A 4/4 teaching load would provide some opportunity and space for reflection to actually engage in a meaningful way in these types 
of activities.  Otherwise, perhaps the CTL should be available as a SUMMER retreat, because that is when most faculty actually have time to 
engage in this type of development. 
N/A 
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